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Digital Fnablement Playbook

Brought to you by Espresso Consulting
www.espressoconsult.com

Your comprehensive guide to transforming business operations through strategic digital adoption. This playbook
offers practical framewaorks, actionable insights, and proven methodologies to elevate your organization's digital

capabilities.
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What is Digital
Enablement?

Digital Enablement is the strategic enhancement of your existing
technology and operations through integration, automation, and real-
time data visibility—without replacing your entire system. It's about
empowering your business with the tools you already have,
intelligently connected for scale, efficiency, and growth.
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lknablement Score Ranges &
Recommendations

We've categorized digital enablement into four distinct levels to help you understand where your organization

stands and what steps to take next.
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Manual (0-30)
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Manual Systems Suggested Next Steps

Your organization relies heavily on manual tools and e Conduct a Systems Audit
disconnected systems. This puts you at risk of
inefficiency, data loss, and customer dissatisfaction.

e Identify Quick Wins for Automation (e.g., order
notifications, CRM syncing)

e Plan for low-code integration platforms or prebuilt
bridges
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Partially Enabled (31-60)

Current State Suggested Next Steps
You've made strides, but critical processes are still  Integrate high-ROI tools (e.g.. CRM @@ Dispatch)
manual or siloed. e Introduce centralized reporting (e.g., AnalytlQ)

e Deploy basic workflows to reduce human error




Digitally Enabled (61-85)
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Connected
lcosystem

You've built a
connected, efficient
ecosystem. Now's the
time to optimize.
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Next Steps Team

Introduce real-time Empowerment
dashboards and mobile Empower teams with
visibility training + SOPs
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Data Automation

Use data to automate
strategic decisions (e.g.,
alerts, triggers)
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I|I||||||||||I | | E You're operating at a high level. Your systems are integrated, your
= ||I| |I||||| teams are data-driven, and you're ready to scale.

Suggested Next Steps

Explore predictive analytics & Al-based decision support

Develop custom SaaS solutions or multi-tenant platforms

Strengthen your tech governance and incident response




lispresso Consulting Can Help You

== Build API Bridges & Data Pipelines o~ Deploy Saa$ Integrations (CRM,
Dispatch, POS, Analytics)

Create Real-Time Dashboards for = Maintain & Scale Your Platforms
Decision Makers with SLLA Support

Ready to Start Your Enablement Journey?

Visit www.espressoconsult.com or contact us at info@espressoconsult.com

Let's build a smarter, faster, more connected business—together.
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