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Y¾Āä c¾³áäp�pµì�ėp �Ā�jp ø¾ øäaµì�¾ä³�µ� bĀì�µpìì ¾ápäaø�¾µì ø�ä¾Ā�� ìøäaøp��c j���øa« aj¾áø�¾µ. T��ì á«aĞb¾¾¨ 
¾��päì áäacø�ca« �äa³pĘ¾ä¨ì, acø�¾µab«p �µì���øì, aµj áä¾ėpµ ³pø�¾j¾«¾��pì ø¾ p«pėaøp Ğ¾Āä ¾ä�aµ�Ĩaø�¾µ'ì j���øa« 
caáab�«�ø�pì.
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What is Digital 
Enablement?
D���øa« Eµab«p³pµø �ì ø�p ìøäaøp��c pµ�aµcp³pµø ¾� Ğ¾Āä pĝ�ìø�µ� 
øpc�µ¾«¾�Ğ aµj ¾ápäaø�¾µì ø�ä¾Ā�� �µøp�äaø�¾µ, aĀø¾³aø�¾µ, aµj äpa«-
ø�³p jaøa ė�ì�b�«�øĞ4Ę�ø�¾Āø äpá«ac�µ� Ğ¾Āä pµø�äp ìĞìøp³. Iø'ì ab¾Āø 
p³á¾Ępä�µ� Ğ¾Āä bĀì�µpìì Ę�ø� ø�p ø¾¾«ì Ğ¾Ā a«äpajĞ �aėp, 
�µøp««��pµø«Ğ c¾µµpcøpj �¾ä ìca«p, p���c�pµcĞ, aµj �ä¾Ęø�.



Enablement Score Ranges & 
Recommendations
Wp'ėp caøp�¾ä�Ĩpj j���øa« pµab«p³pµø �µø¾ �¾Āä j�ìø�µcø «pėp«ì ø¾ �p«á Ğ¾Ā Āµjpäìøaµj Ę�päp Ğ¾Āä ¾ä�aµ�Ĩaø�¾µ 
ìøaµjì aµj Ę�aø ìøpáì ø¾ øa¨p µpĝø.



Manual (0330)

Manual Systems
Y¾Āä ¾ä�aµ�Ĩaø�¾µ äp«�pì �paė�«Ğ ¾µ ³aµĀa« ø¾¾«ì aµj 
j�ìc¾µµpcøpj ìĞìøp³ì. T��ì áĀøì Ğ¾Ā aø ä�ì¨ ¾� 
�µp���c�pµcĞ, jaøa «¾ìì, aµj cĀìø¾³pä j�ììaø�ì�acø�¾µ.

Suggested Next Steps
C¾µjĀcø a SĞìøp³ì AĀj�ø

Ijpµø��Ğ QĀ�c¨ W�µì �¾ä AĀø¾³aø�¾µ (p.�., ¾äjpä 
µ¾ø���caø�¾µì, CRM ìĞµc�µ�)

P«aµ �¾ä «¾Ę-c¾jp �µøp�äaø�¾µ á«aø�¾ä³ì ¾ä áäpbĀ�«ø 
bä�j�pì



Partially Enabled (31360)
Current State

Y¾Ā'ėp ³ajp ìøä�jpì, bĀø cä�ø�ca« áä¾cpììpì aäp ìø�«« 
³aµĀa« ¾ä ì�«¾pj.

Suggested Next Steps

Iµøp�äaøp ����-ROI ø¾¾«ì (p.�., CRM µ  D�ìáaøc�)

Iµøä¾jĀcp cpµøäa«�Ĩpj äpá¾äø�µ� (p.�., Aµa«ĞøIQ)

Dpá«¾Ğ baì�c Ę¾ä¨�«¾Ęì ø¾ äpjĀcp �Ā³aµ pää¾ä



Digitally Enabled (61385)

Connected 
Ecosystem
Y¾Ā'ėp bĀ�«ø a 
c¾µµpcøpj, p���c�pµø 
pc¾ìĞìøp³. N¾Ę'ì ø�p 
ø�³p ø¾ ¾áø�³�Ĩp.

Next Steps
Iµøä¾jĀcp äpa«-ø�³p 
jaì�b¾aäjì aµj ³¾b�«p 
ė�ì�b�«�øĞ

Team 
Empowerment
E³á¾Ępä øpa³ì Ę�ø� 
øäa�µ�µ� + SOPì

Data Automation
Uìp jaøa ø¾ aĀø¾³aøp 
ìøäaøp��c jpc�ì�¾µì (p.�., 
a«päøì, øä���päì)



Enablement Leader (863
100)

Current State
Y¾Ā'äp ¾ápäaø�µ� aø a ���� «pėp«. Y¾Āä ìĞìøp³ì aäp �µøp�äaøpj, Ğ¾Āä 
øpa³ì aäp jaøa-jä�ėpµ, aµj Ğ¾Ā'äp äpajĞ ø¾ ìca«p.

Suggested Next Steps
Eĝá«¾äp áäpj�cø�ėp aµa«Ğø�cì & AI-baìpj jpc�ì�¾µ ìĀáá¾äø

Dpėp«¾á cĀìø¾³ SaaS ì¾«Āø�¾µì ¾ä ³Ā«ø�-øpµaµø á«aø�¾ä³ì

Søäpµ�ø�pµ Ğ¾Āä øpc� �¾ėpäµaµcp aµj �µc�jpµø äpìá¾µìp



Espresso Consulting Can Help You

Build API Bridges & Data Pipelines Deploy SaaS Integrations (CRM, 
Dispatch, POS, Analytics)

Create Real-Time Dashboards for 
Decision Makers

Maintain & Scale Your Platforms 
with SLA Support

Ready to Start Your Enablement Journey?

V�ì�ø ĘĘĘ.pìáäpìì¾c¾µìĀ«ø.c¾³ ¾ä c¾µøacø Āì aø �µ�¾@pìáäpìì¾c¾µìĀ«ø.c¾³

Lpø'ì bĀ�«j a ì³aäøpä, �aìøpä, ³¾äp c¾µµpcøpj bĀì�µpìì4ø¾�pø�pä.


